
    SAMOA/RMI TIME LINE 
 
YEAR 1 YEAR 2 YEAR 3 
July-
December 

January-
June 

July-
December

January-
June 

July-
Decem
ber 

Januar
y-June 

1)National water 

committee terms of 

reference (draft or 

adopted) submitted to 

SOPAC for  

2)Briefing of National 

Water Committee in 

IWRM process and 

1)RMI Draft IWRM 

plan 

2)Engage 

Stakeholders 

3) Facilitate planning 

4)NW policy 

5)NW legislation 

6)Sanitation facilities 

1)Communications 

Plan 

2) Situation Analysis 

3)Draft and endorse 

IWRM plan 

4) Consultations 

5) Identification of 

place for collection of 

1) Implementatio

n 

2) Evaluation 

3) Monitoring 

4) Awareness 

5) Capacity 

Building 

6) Monitoring of 

1) Suggested 

(review) 

membership 

list of National 

Water 

Committee 

based on 

Stakeholder 

 
 
Ongoing 
activities 



decision on key next 

steps (minutes) review 

3)Overview of linkages 

to relevant initiatives, 

projects, programmes 

and processes 

4) National Water 

Committee meeting to 

develop IWRM roadmap 

5)NWRP Samoa review 

6)RMI TOR NSC 

Review National 

Development plan RMI 

7)RMI- Finalize vision 

8)Set Implementation 

installed 

7) Start drilling 

programme 

8)Water allocation 

policy 

9) Implementation 

10) Awareness 

11) Capacity Building 

12) Sanitation Policy 

13)Services policy 

14) Design/Build WW 

infrastructure 

15) Monitoring 

IWRM  resource and 

archives for National 

Water Committee 

6)WW operational 

7) Implementation 

8) Evaluation and 

monitoring 

9) Draft Water use 

efficiency plan 

 

ground water 

fully 

operational 

analysis 

 



plan 

9)WR Bill 

10) WR Strategy 

11) Samoa- Coordinate 

Implementation 

• PMU 

• Final contracts 

12) Review of IWRM 

Plan 

13) Consultation 

14) Awareness 

15) Capacity Building 

16)Signed WW contract 

 


